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 As part of the agency  budget request, t he commissioner or agency head should 
complete Schedule A, “Statement of the Commissioner or Agency Head.”  The purpose 
of this schedule is to provide a vehic le for the commissioner to clarify the agency ’s 
mission and highlight the key elements of the agency’s  budget request.  This statement  
should cover all appropriation c ategories (State Operations, Aid to Localities, Capital 
Projects and Debt Service) for w hich the agency is requesting funds for the new year  
and relate requested appropriations to the agency’s mission. 
 
 Schedule A should include:  
 

1. a concise statement of the agency’s mission;  
 

2. a description of funding requirements; and 
 

3. a brief synopsis of revenue, fund ing and programmati c changes anticipated 
by the budget request for the coming year.

 
 A sample of this schedule follows. 
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