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BUDGET BULLETIN D-1110 September 23, 2003 

 
 
TO: ALL DEPARTMENT AND AGENCY HEADS 

FROM: Carole E. Stone  

SUBJECT: Fleet Management Policy 
 
 
 Consistent with our efforts to reduce costs and enhance efficiency across all 
areas of government operations, this bulletin and the newly revised Budget Policy and 
Reporting Manual (BPRM) Item D–750 provide guidelines for agencies with respect to 
acquiring and managing State vehicles.  
 
 In addition to imposing restrictions on the acquisition of new vehicles, these 
documents set forth policy and financial guidelines, and revise agency reporting 
requirements.  These reporting requirements are especially important because they will 
provide data that will be used to measure overall fleet performance goals and evaluate 
cost effectiveness with respect to various aspects of fleet management.    
 
 It is expected that agencies will achieve savings through the strict application of 
the policies and guidelines set forth in these documents.  These savings will be directly 
credited to the agency as part of future required reductions in agency budgets.   
 
Relationship to BPRM Item D-750 
 
 Budget Policy and Reporting Manual Item D-750 has been updated effective 
September 22, 2003.  The vehicle procurement process outlined in that Item will 
continue to govern future acquisitions.  However, effective immediately, in order to 
evaluate the overall size of the Statewide fleet and maximize savings in the 
upcoming 2004-05 fiscal year, all agencies, with the exception of the Division of 
State Police, are prohibited from entering into any new lease or purchase 
agreements for vehicles until further notice.  This restriction shall apply regardless of 
whether funds are currently budgeted for vehicle acquisition or a request for bond 
financing has been made under Budget Bulletin H-1026.   
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 Under only the most extraordinary circumstances, agencies may seek exceptions 
to this directive for health and safety reasons.  Any such exception shall be subject to 
Division of the Budget (DOB) approval.  Prior to seeking such an exception from DOB, 
agencies must first analyze their existing fleet, and identify and eliminate underutilized 
vehicles and inefficient travel practices.  Further, the agency must have an approved 
fleet policy and have submitted a Passenger Fleet Performance Report, as described 
below.  It should be noted that any approved acquisitions are expected to be outright 
purchases and are expected to conform with the alternative fuel vehicle guidelines of 
Executive Order 111, unless the agency can demonstrate why an exception to State 
policy is necessary.   
 
Fleet Policy Adoption  
 
 Each agency is required to develop, or update, a formal written fleet policy 
pursuant to the newly revised BPRM Item D-750.  This policy is expected to provide 
guidelines to help ensure the safety of employees and the cost-effectiveness of fleet 
management practices and procedures.  This policy shall be submitted electronically to 
the Division of the Budget for review and approval on or before October 1, 2003.   
 
Reporting Requirements 
 
 Agencies will continue to be required to submit Passenger Fleet Performance 
reports containing information on the agency’s strategy for managing its fleet, overall 
fleet size, cost, class composition, average age and annual mileage.  However, some 
additional data is now required to facilitate analysis of usage and fleet performance 
costs.  This information will serve as a management tool, providing a critical mechanism 
to regularly evaluate the performance and efficiency of the statewide fleet.    
 
 As in the past, these reports will be due twice a year.  For the  current year, the 
first installment may be submitted up to two weeks later than the required September 15 
date.  It is recommended that the Passenger Fleet Performance report be utilized in 
developing the agency’s fleet policy.  Copies of the report should be sent to the 
appropriate examination unit in the Division of the Budget and to OGS’ Fleet Services 
Unit.   
 
 If you have any questions about this bulletin, please contact your budget 
examiner.   
 


