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TO: ALL DEPARTMENT AND AGENCY HEADS

FROM: Robert L. Megna /4%/.) Pegre

SUBJECT: Statewide Financial System — Statewide Agency Cost Allocation
Billing Methodology

The purpose of this Bulletin is to provide you an overview of the process by which SFS
will be treated as a billed service for agency internal cost allocation purposes.

Background

The Statewide Financial System (SFS) is New York State government’s accounting and
financial management system. This modern enterprise resource planning (ERP) system
was built with the goal of enabling the State to perform its fiscal and business
management tasks more effectively, transparently and efficiently. SFS facilitates the
management and flow of information between and among state agencies, State control
agencies (the Division of the Budget and the Office of State Comptroller), the State
legislature, vendors doing business with New York State and the general public.

In April 2012, the State deployed SFS as part of a comprehensive long term ERP effort.
The initial deployment includes functionality to support accounts payable/receivable,
procurement, travel vouchers, and contract management.

Additional releases are anticipated over the next two years, both expanding functionality
and increasing the number of agencies using the system. While some agencies
currently operate and maintain their own internal accounting systems, these systems
will retire as SFS functionality is fully realized.

Statewide Billing Methodoloqgy

The SFS will be a billed service in Section Il of the Statewide Cost Allocation Plan. It is
important to note that, for the foreseeable future, agencies will not have to pay
SFS bills. Rather, agencies may use these reported billings to draw eligible
revenue from Federal and other sources. The cost of development and operation of
SFS will be billed to State agencies beginning with fiscal year 2013. More specifically,
State agencies will receive informational bills for their share of:



-2-

I. Total SFS development costs, amortized over a 10-year period. The
amortized rate - $2.98 -- was developed by dividing the annual amortized cost by
the total number of eligible transactions; and

.  The annual operating cost of SFS. The operating rate -- $3.92 (for FY 2013
costs) -- was developed by dividing FY 2013 operating expenses by the total
number of eligible transactions.

Rates as developed above are then applied to each agency's respective transactions,

as follows:
Total Depreciation | Depreciation | Operating | Operating
Agency | Transactions Rate Bill Rate Bill
Example 1 7,543 $2.98 $22,478 $3.92 $29,569
Example 2 26,633 $2.98 $79,366 $3.92 $104,401
Next Steps

Billings will be available within the next few days on the Budget Division's website at
NYS DOB: State Agency Guide. Agency fiscal officers will be notified when billings are

periodically adjusted.

You may discuss with your Examiner the disposition of any additional revenue that is
drawn pursuant to SFS billings.

Questions regarding this bulletin should be directed to DOB's Information Technology
Budgeting and Strategy Unit at 518-402-4125.

Attachment


http://www.budget.ny.gov/guide/index.html
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