POLICY ADVICE 


ATTACHMENT
	2008-09

Spending

Plan
	Agency Name

	
	Agency Head


A.  Overview of Proposed Plan

A.1  Overall Approach  

A.2  Achievement of Savings on a Recurring Basis
A.3  Protecting Key Priorities

A.4  Treatment of New Initiatives

B.  Summary of General Fund Financial Impacts
	GENERAL FUND --  SAVINGS SUMMARY

	 
	Required Reduction 
	2008-09

Savings
	2009-10

Savings

	
	
	
	

	Local Assistance
	
	
	

	
	
	
	

	Personal Service
	N/A
	
	

	Non-personal Service
	N/A
	
	

	   Total State Operations
	
	
	

	
	
	
	

	Capital
	
	
	

	
	 
	 
	

	TOTAL
	
	
	


	GENERAL FUND --  YEAR-TO-YEAR CHANGE, AFTER SAVINGS

	 
	2007-08

Actual
	Revised Projection
	Percent

Change

	
	
	
	

	Local Assistance
	
	
	

	
	
	
	

	Personal Service
	
	
	

	Non-personal Service
	
	
	

	   Total State Operations
	
	
	

	
	
	
	

	Capital
	
	
	

	
	
	
	

	TOTAL
	
	
	


C.  Identification of Proposed General Fund Actions

	
	2008-09

Cash
	2009-10

Cash
	2010-11

Cash

	GENERAL FUND
	
	
	

	Local Assistance
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	

	State Operations
	
	
	

	11.
	
	
	
	

	12.
	
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	

	Capital Projects
	
	
	

	15.
	
	
	
	

	16.
	
	
	
	

	17.
	
	
	
	

	18.
	
	
	
	


D.  Summary of Impact on Other Funds

	OTHER FUNDS -- SAVINGS SUMMARY

	 
	Required Reduction 
	2008-09

Savings
	2009-10

Savings

	
	
	
	

	Local Assistance
	
	
	

	
	
	
	

	Personal Service
	N/A
	
	

	Non-personal Service
	N/A
	
	

	   Total State Operations
	
	
	

	
	
	
	

	Capital
	
	
	

	
	 
	 
	

	TOTAL
	
	
	


	OTHER FUNDS -- YEAR-TO-YEAR CHANGE, AFTER SAVINGS

	 
	2007-08

Actual
	Revised Projection
	Percent

Change

	
	
	
	

	Local Assistance
	
	
	

	
	
	
	

	Personal Service
	
	
	

	Non-personal Service
	
	
	

	   Total State Operations
	
	
	

	
	
	
	

	Capital
	
	
	

	
	
	
	

	TOTAL
	
	
	


E.  Identification of Proposed Other Fund Actions
	
	2008-09

Cash
	2009-10

Cash
	2010-11

Cash

	OTHER FUNDS (Note the fund/s affected by each proposal, in parentheses at the end of each entry)
	
	
	

	Local Assistance
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	State Operations
	
	
	

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	

	11.
	
	
	
	

	Capital Projects
	
	
	

	12.
	
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	

	15.
	
	
	
	


F. Plan to Manage the Workforce 

F.1  Overall Approach

F.2  Plan for Refill of Vacant Positions (both current and anticipated vacancies)
	Workforce Impact -- All Funds

	
	

	a. Initial Target:   x,xxx      [for reference]
	---------------

	b. Current Fills PP# 3 or 4
	

	c. Recurring impact of proposed actions (see Parts C & E)
	

	d. Recurring impact of vacancy-refilling plan (see F.2) 
	

	e. Total FTEs March 31, 2009 (line b minus line c, plus/minus line d)
	

	f. Change from Initial 2008-09 Target (line a minus line e)
	


G.  Monthly Projections: All Funds Workforce; General Fund State Operations/Local/Capital


[image: image1.emf]B. State Operations

Personal Service

  1st PP 0 0 0 0 0 0 0 0 0 0 0 0 0

  2nd PP 0 0 0 0 0 0 0 0 0 0 0 0 0

  3rd PP (if applies) 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal PS 0 0 0 0 0 0 0 0 0 0 0 0 0

NPS 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Disbursements -- 

State Ops

0 0 0 0 0 0 0 0 0 0 0 0 0

C.  Local Assistance

Program x 0 0 0 0 0 0 0 0 0 0 0 0 0

Program y 0 0 0 0 0 0 0 0 0 0 0 0 0

Program z 0 0 0 0 0 0 0 0 0 0 0 0 0

All other local assistance 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Disbursements - 

Local

0 0 0 0 0 0 0 0 0 0 0 0 0

D.  Capital Projects

Program/project aa 0 0 0 0 0 0 0 0 0 0 0 0 0

Program/project bb 0 0 0 0 0 0 0 0 0 0 0 0 0

Program/project cc 0 0 0 0 0 0 0 0 0 0 0 0 0

All other Capital Projects 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Disbursements -

Capital

0 0 0 0 0 0 0 0 0 0 0 0 0


(double-click to enter table)

H.  Assumptions Underlying the Proposed Plan
I.  Management of Risks Inherent in the Plan

J.  Additional Savings Opportunities for 2008-09
K.  Potential Future Savings Opportunities/Operational Improvements (indicate if statutory change is required)
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--
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--
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				APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		TOTAL

		A. Workforce - All Funds

		Est FTEs Month-end

		B. State Operations

		Personal Service

		1st PP		0		0		0		0		0		0		0		0		0		0		0		0		0

		2nd PP		0		0		0		0		0		0		0		0		0		0		0		0		0

		3rd PP (if applies)		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal PS		0		0		0		0		0		0		0		0		0		0		0		0		0

		NPS		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Disbursements -- State Ops		0		0		0		0		0		0		0		0		0		0		0		0		0

		C.  Local Assistance

		Program x		0		0		0		0		0		0		0		0		0		0		0		0		0

		Program y		0		0		0		0		0		0		0		0		0		0		0		0		0

		Program z		0		0		0		0		0		0		0		0		0		0		0		0		0

		All other local assistance		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Disbursements - Local		0		0		0		0		0		0		0		0		0		0		0		0		0

		D.  Capital Projects

		Program/project aa		0		0		0		0		0		0		0		0		0		0		0		0		0

		Program/project bb		0		0		0		0		0		0		0		0		0		0		0		0		0

		Program/project cc		0		0		0		0		0		0		0		0		0		0		0		0		0

		All other Capital Projects		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Disbursements -Capital		0		0		0		0		0		0		0		0		0		0		0		0		0






